Cottonwood Heights

City between the canyons

2025-26
MONTHLY
FINANCIAL REPORT

AS OF
November 30, 2025

Prepared by: Finance



November 7, 2025
Cottonwood Heights

The Honorable Mayor and Members of the City Council:

This monthly financial report for the 2025-2026 fiscal year, month ending November, 2025 is

presented here for your review and comment. The amounts shown are as of data pulled on December 8,
2025,

General Fund — Revenue

Real Property Taxes - Deferred calendar year 2025 revenues have been posted into fiscal 2026 along with
current monthly revenues.

Sales Tax Collections — Collections for the city occur two months behind the merchant’s collection. The
current month’s collection for September 2025 sales is (3.38%) lower year over year
collected in the month of November. Looking at the past 5 year average collection,
collections are 0.57% lower than the average.

Option Highway/Transit Sales Tax - This revenue is in its’ seventh year, the result of a voter approved sales
tax for Highway and Transit uses. The monthly distribution for September was down
($1,708) year over year.

Energy Sales and Use Tax — The monthly distribution for Sepember was 10.9% higher compared to last year
(approximately $19,790) As a reminder, natural gas rates were dropped 29.53%
starting July 2024,

Fee-In-Lieu of Property Taxes — Deferred calendar year 2025 revenues have been posted into fiscal 2026
along with any current monthly revenues.

Franchise Taxes (Cable TV) — This revenue reports and pays on a delayed quartetly basis. This revenue
trended up in 2022, but has been less each year since, and FY 2025 revenuc was
down 6.59 percent over the prior year and the lowest collections since prior to
FY2015, We have received one of four collections for FY2026 and are currently 6%
lower YOY.

Transient Room (Innkeeper) Tax Collections — The Transient Room (Innkeeper) tax has been strong for the
past couple of years, but we believe it has now stabilized. The prior fiscal year end
total collections were 2.2% higher in 2025 over 2024. This tax collection is reported
by entities on the same schedule as general sales tax reporting, Transient Room
Taxes for FY 2024 were $179,666 and FY2025 ended the vear at $183,617. For
FY2026 so far taxes collected are $38,479.



Licenses and Permits — As of November 2025 business licensing is at 56% of annual budget, building permits
are 48% of budget and road cut fees are 270% of budget.

Intergovernmental Revenues — Class C road funds are paid bi-monthly and are currently at 55% of current
year budget. The 2025 fiscal year completed $111,069 ahead of budget, and 1.3%
ahead of the prior year collections, Liquor funds are distributed once a year in
December. Various other grants have been received.

Charges for Service — Zoning and Plan Check revenues as currently at 72% of budget.

Fines and Forfeitures — Revenues from tickets processed through Holladay Justice court are reconciled and
settled periodically. With Millcreek City joining the Justice Court services,
Cottonwood Heights city’s proportional costs should be less than prior years. Fiscal
year 2025 has been reconciled with the City’s court revenues (net of surcharges) of
$398,289 and allocated expenditures of $425,427, resulting in a net realized expense
of $27,138 for court activities for fiscal year 2025. As of fiscal year 2025 end,
Cottonwood Heights’ share of the court’s expenses is 40.12%, as compared to the
prior year of 42.6%.

Miscellaneous/Interest — The interest earnings on our PTIF account with the State Treasurer is split among
General Fund and Capital Projects Fund and other designated fund balances, Total

interest earnings in all funds in the PTIF for the current fiscal year is $216,721.

General Fund — Expenditures

General Government — Department expenditures are within expectations and budgeted amounts, besides
Legislative Committees & Special Bodies which is at 114% of budget for the year.
Some departments have large annual expenditures during the first part of the year.

Public Safety - The Public Safety department includes police, fire and ordinance enforcement, Police
department is within budget. Fire and emergency services are billed quarterly and
reflect payments for services through September 30, 2025. Ordinance Enforcement
is also within budget.

Highways & Public Improvements — All Public Works expenditures are within budget.

Community and Economic Development - All department expenditures are within budget,

Funds - Other Financing Sources and Uses

Unrestricted General Fund Balance Appropriated — FY2026 has an amended budget of $2,489,755 for current
use of the Fiscal Year 2025 fund balances,
Transfers - Transfers to the Capital Projects fund are budgeted and primarily recorded at year-

end when available funds are known. There is $2,000,000 transfer to Capital



financing of the Hillside Plaza Project and includes additional funding for planning

additional acquisitions.

Special Revenue Fund — Stormwater

Debt Service Fund

The Stormwater Fund has been established to assist in the management of
Stormwater Revenues and Expenditures, as the City works to review and manage
system repairs and improvements as needed. This fund includes a transfer from the
General Fund of $200,000. Current revenues are budgeted from the Stormwater Fees

being collected through Rocky Mountain Power.

The purpose of this fund is to accrue funds to pay expected fiscal year principal and
interest payments on bonded and capital lease debt. This fund includes a budgeted
transfer from the General Fund of $3,944,976.

Community Events & Activity Summary

This report is a compilation of various activities that are tracked to collect data by
project or activity. The Arts Council’s carry forward budget adjustment appears to
be caleulated at $61,300 from the FY 2025 ending balance. A new carry forward
Art’s Council fund balance will need to be calculated at the end of FY 2026,

The amounts shown are as of the date of the report.

Sincerely,

Scott Jurges

Finance and Administrative Services Director
Cottonwood Heights

“City between the Canyons”



STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANGES - BUDGET AND ACTUAL
FOR THE FISCAL PERIOD ENDING November 30, 2025

COTTONWOOD HEIGHTS
11 - GENERAL FUND

CURRENT BUDGET YTD ACTUAL %
ADOPTED AMENDED MONTH YTD VARIANCE OF AMENDED
DESCRIPTION BUDGET BUDGET ACTUAL ACTUAL ENCUMERANCE POS (NEG) BUDGET
REVENUES
TAXES
REAL PROPERTY TAXES § 9637602 § 9637602 § 171894 $ 2185411 (7.452,191) 23%
GENERAL SALES AND USE TAXES 9,500,000 9,500,000 759,630 2,273,304 (7,226,606) 24%
OPTION HWY / TRANSIT SLS TAX 820,000 §20,000 68,435 203,325 (616,675) 25%
ENERGY USE TAX 2,500,000 2,500,000 121,191 762,028 (1,737.872) 30%
FEE-IN-LIEU OF PROPERTY TAXES 325,000 325,000 26,749 333,883 8,883 103%
FRANCHISE TAXES 300,000 300,000 64,566 64,556 (235,444) 22%
INNKEEPER TAX 180,000 186,000 13372 38479 (141,521) 2%
TOTAL TAXES 23,262,602 23,262,602 2772872 5,861,077 (17,401,525) 25%
LICENSES AND PERMITS
BUSINESS LICENSES AND PERMITS 183,000 183,000 44,793 102,593 (80,407) 55%
BUILDINGS, STRUCTURES AND EQUIPMENT 490,000 490,000 64,073 232,767 (257,233) 48%
ROAD CUT FEES 55,000 55,000 22,650 148,450 93,460 270%
ANIMAL LICENSES 10,000 10,000 530 2131 (7,869) 21%
TOTAL LICENSES AND PERMITS 738,000 738,000 132,046 485,941 (252,050) 56%
INTERGOVERNMENTAL REVENUE
JUSTICE ASSISTANCE GRANT - - - - - 0%
BVP - BULLET PROGF VEST PROG - - - - - 0%
STATE GRANTS 185,400 189,200 - 400 (188,800) 0%
HIGHWAY SAFTEY DUI OT GRANT - 8,622 - 6,340 (2,282) 0%
CLASS C ROADS 1,600,000 1,600,000 299,006 875,879 (724,121) 55%
LIQUOR FUND ALLOTMENT 45,000 45,000 - - (45,000} 0%
UDOT/LEGISLATIVE DIRECTED PMTS 400,000 400,000 - - (400,000) 6%
LOCAL - SCHOOL RESOURCE OFFICERS 150,000 150,000 - (150,000) 0%
LOCAL - EDCU Metching Grant - - - - - 0%
LOCAL - COUNTY GRANT 94,500 94,500 7,875 31,500 (63,000) 0%
LOCAL - CULTURALIRECREATION ZAP/EDCU GRANTS - - - 3420 3,420 0%
TOTAL INTERGOVERNMENTAL REVENUE 2,474,900 2,487,322 306,361 920,206 (1,567,116) 37%
CHARGES FOR SERVICE
ZONING/SUB-DIVISION / USE PERMITS 70,000 70,000 2,645 22,991 (47,008} 33%
PLAN CHECK SERVICES 110,000 110,000 25,868 134,608 24,698 122%
OTHER FEES - - ; ) ) 0%
MISC SERVICES - - 4 555 555 0%
TOTAL GHARGES FOR SERVICE 180,000 180,000 28,561 158 244 {21,756) 88%
FINES AND FORFEITURES
COURTS FINES 420,000 420,050 2 82,647 (337.403) 20%
TOTAL FINES AND FORFEITURES 220,000 420,050 2 82,647 (337,403) 20%
MISCELE ANEOUS REVENUE
INTEREST REVENUES 300,000 300,000 20,626 139,646 (160,304) 47%
CONTRIBUTIONS/DONATIONS - 9,000 . 1,000 (8,000) 0%
POLICE RECORDS REVENUES 15,000 25,965 18,163 67,535 41,570 260%
MISCELLANEQUS REVENUES 40,000 40,000 %8 16,957 (23,043) £2%
EVENT REVENUES 75,750 75,750 130 92435 16,685 122%
MUNICIPAL CENTER RENTS 10,000 10,000 530 2,035 (7.065) 29%
SALE OF SURPLUS ITEMS - - - - - 0%
TOTAL MISCELLANEOUS REVENUE 240,750 260,715 38,046 320,558 (140,157) 70%

FOR ADMINISTRATION USE ONLY

41.70% OF THE FISCAL YEAR HAS ELAPSED

12/8/2025 2:55 PM



COTTONWOOD HEIGHTS
11- GENERAL FUND
STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANGES - BUDGET AND ACTUAL

FOR THE FISGAL PERIOD ENDING November 30, 2025

CURRENT OQUTSTANDING BUDGET YTD ACTUAL %
ADOPTED AMENDED MONTH YTD CURRENT YTD VARIANCE OF AMENDED
DESCRIPTION BUDGET BUDGET ACTUAL ACTUAL ENCUMBRANCE POS (NEG) BUDGET
TOTAL REVENUES § 27516252 § 27518689 3§ 3279335 § 7828673 % - §  (19,720,016) 28%
EXPENDITURES
GENERAL GOVERNMENT
LEGISLATIVE
MAYOR & CITY COUNCIL $ 504558  § 504,558  § 20446 % 200518 § - $ 394,040 34%
PLANNING COMMISSION 8,000 8,000 500 1,716 - 6,284 21%
LEGISLATIVE COMMITTEES & SPECIAL BODIES 168,357 172,157 17,693 195,448 - (23.281) 114%
TOTAL LEGISLATIVE 770,915 774715 38,639 397,682 - 377,033 1%
JUDICIAL
COURTS & CITY PROSECUTOR & DEFENDER 405,000 405,000 - 85,392 - 319,608 1%
LIQUOR TAX FUNDS 35,000 35,000 - - - 35,000 0%
TOTAL JUDICIAL 440,000 440,000 - 85,392 - 354,608 19%
EXECUTIVE AND CENTRAL STAFF
CITY MANAGER & GENERAL GOVERNMENT 744,716 744716 51,520 257,838 - 486,878 35%
CITY MANAGER - EMERGENCY MANAGEMENT 20,300 20,300 25 878 - 19,322 5%
TOTAL EXECUTIVE & CENTRAL STAFF 765,016 765,016 51,545 258,816 - 506,200 34%
ADMINISTRATIVE AGENCIES
FINANCE 559,095 559,095 39,789 280,883 - 278,212 50%
ATTORNEY 291,500 291,500 18,316 79,481 - 212,019 27%
ADMINISTRATIVE SERVICES 721,041 721,041 49,571 269,733 - 421,308 42%
INFORMATION TECHNOLOGY 1,288,730 1,400,906 136,077 794,238 - 606,588 57%
CITYHALL 627,729 660,248 3478 465,043 - 195,205 70%
ELECTIONS 86,862 86,862 - 5,000 - 81,862 0%
TOTAL ADMINISTRATIVE AGENCIES 3,574,957 3,719,652 247,229 1,924,379 - 1,795,273 52%
TOTAL GENERAL GOVERNMENT 5,550,868 5,609,383 337413 2,666,269 - 3,033,114 4%
PUBLIC SAFTEY
POLICE 9,066,838 9,008,142 632,673 3,885,814 - 5,212,228 43%
FIRE 4,963,888 4,563,883 - 2442 620 - 2,521,268 49%
ORDINANCE ENFORCEMENT 198,684 198,684 13,085 69,556 - 129,128 35%
TOTAL PUBLIC SAFTEY 14,228,410 14,260,714 45,759 6,398,080 - 7,862,624 45%
HIGHWAYS AND PUBLIC IMPROVEMENTS
PUBLIC WORKS (NON-CLASS C) 2,331,162 2,331,162 165,018 891,458 - 1,438,704 38%
PUBLIC WORKS CONTRACTS 695,690 595,690 55,639 257,756 - 437,934 37%
PUBLIC WORKS STORM DRAINS (unalincated) - - 38,791 387 - (39,791) 0%
CLASS C ROAD PROGRAM - - - - - - 0%
TOTAL HIGHWAYS AND PUBLIC IMPROVEMENT 3,026,852 3,026,852 260,449 1,188,006 - 1,837,847 39%
COMMUNITY AND ECONOMIC DEVELOPMENT
ENGINEERING 303,000 303,000 11,245 84,720 - 218,280 28%
CED & PLANNING 256,868 956,868 65,644 382,650 - 574,218 40%
TOTAL COMMUNITY & ECONOMIC DEVELOPMENT 1,259,868 1,259,868 76,889 487,370 - 792,498 37%
TOTAL EXPENDITURES §  24067,018 § 24246817 § 1320510 8§ 10720734  § - § 13,526,083 44%
EXCESS (DEFIC) OF REVENUES OVER EXPENDITURES $ 3449234 § 3301872 % 1858826 & (2,852,061 § - 5 (6,193,933}

FOR ADMINISTRATION USE ONLY
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FOR THE FISCAL PERIOD ENDING Noveraber 30, 2025

COTTONWOOD HEIGHTS
11 - GENERAL FUND
STATEMENT OF REVENUES, EXPENDITURES AND GHANGES IN FUND BALANCES - BUDGET AND ACTUAL

CURRENT OUTSTANDING BUDGET YTD ACTUAL %
ADOPTED AMENDED MONTH Y1D CURRENT YTD VARIANCE OF AMENDED
DESCRIPTION BUDGET BUDGET ACTUAL ACTUAL ENCUMBRANCE POS (NEG}) BUDGET
OTHER FINANCING SOURCES
UNRESTRICTED GENERAL FUND BEG BAL APPROPRIATED 2,604,742 2,489,755 - - - (2,489,755) 0%
TOTAL QTHER FINANCING SCURCES 2,694,742 24890,755 - - - {2,489,755) 0%
Subtotal Available Revenues & Sources 6,143,976 5,791,627 1,958,826 (2,892,061) (8,683,688) -50%
TRANSFER TO CAPITAL IMPROVEMENT FUND 2,000,000 2,000,000 - - - (2,000,000} 0%
TRANSFER TO CDRA FUND - - - - - - 0%
TRANSFER TO STORM WATER FUND 200,000 200,000 - - E (200,000) 0%
TRANSFER TC DEET SERVICE 3,843,978 3,943,976 - - - {3,843,076) 0%
TOTAL OTHER FINANCING USES 6,143 876 6,143,978 - - - (6,143,976) 0%
CURRENT CHANGE IN FUND BALANCE - (352,349) 1,958,826 (2,892,081) - (2,539,712)
UNRESTRICTED GENERAL FUND BALANCE - unappropriated 4,000,833 4,205,820 - - - {4,205,820) 0%
UNRESTRICTED ASSIGNED EMPLOYEE LEAVE FUIND 732874 732,674 - - - (732,674 0%
UNRESTRICTED ASSIGNED GENERAL FUND 6% 1,674,122 1,574,122 - - - (1,574,122 0%
FUND BALANCE - "EXPECTED" 3 6307628  § 6,160,266  § 1958826 § (2892061) § - (8,052,327 A7%
Fund Bajance FYE Expected:
Unrestricted Assigned General Fund 6 % $ 1,574,122 3 1,574,122
Unrestricted Assigned Vested Leave Fund 732,674 732874
Unrestricted Unassigned General Fund 792,008 % 792,098

FOR ADMINISTRATION USE ONLY

41.70% OF THE FISCAL YEAR HAS ELAPSED

12/8/2025 2:56 PM



Statement of Revenues, Expenditures and Changes in Fund Balances - Budget and Aciual

Cottonwoed Heights
45 - Capital Projects Fund

Forthe Fiscal Period Ending  November 30, 2025

CURRENT OUTSTANDING BUDGET YTD ACTUAL %
ADOPTED AMENDED MONTH YTD CURRENT YTD VARIANCE OF AMENDED
DESCRIPTION BUDGET BUDGET ACTUAL ACTUAL ENCUMBRANCE POS (NEG) BUDGET
REVENUES
FEDERAL GRANT - CDBG 3 - $ - § - ¥ - $ § - 0%
STATE GRANT - 1477248 - - 1477048 0%
LOCAL GRANT REVENLE - 1,567,748 - - 1,967,743 0%
IMPACT FEES - CURRENT - - - - - 0%
INTEREST REVENUES 100,000 100,600 - - 100,060 0%
SALE OF SURPLUS EQUIPMENT - - - - - 0%
CAPITAL IMPROVEMENT BONDS - 9,634,137 - - 9,634,137 0%
OTHER REVENUES - - - - - 0%
TOTAL REVENUES $ 100000 § 1277834 3§ - 3 - § § 12779334 0%
CAPITAL PLAN EXPENDITURES
PAVEMENT MGMT - ROAD CONSTRUGTION 1,960,000 6,343,179 24,506 179,008 6,164,171 3%
ADA RAMPS 35,000 35,000 - - 35,000 0%
FT UNION LEVEL COURSE - 91,335 - - 91,335 0%
INTERSECTION IMPROVEMENTS - 952,294 - - 852, 294 0%
TIMBERLINE TRAILHEAD - 389,673 - - 389,673 0%
STORM DRAIN IMPROVEMENTS - 4328 - 9127 25,200 0%
SIDEWALK REPLACEMENT 25,000 25,000 1,000 3,000 22,000 12%
BENGAL BLVD - 1,165,529 499,703 3,033,582 (1,867,683) 260%
SAFE SIDEWALKS - - - 21 21} #DIVIO!
2300 E STORM DRAIN - 1,578,290 24,138 24,138 1,554,152 2%
MOUNTVIEW PARK - - - - - 0%
HAZARD MITIGATION 80,000 141,721 - - 141,724 0%
WASATCH PARK & RIDE - - - - - 0%
CAPITAL - EQUIPMENT - - - . - 0%
2700 EAST PAVING - - - - - FDNA!
HAWK CROSSWALK - FT UNION - . - 45,062 {45,062) #DIV/!
CITY MUNICIPAL CENTER - 14,839,727 - 38,850 14,800,877 0%
TOTAL EXPENDITURES $ 2,100,000 § 26,206,521 § 551,211 $  3486,838.09 H $ 22,739,683 13%
OTHER FINANCING SOURCES {USES)
TRANSFERS FROM GENERAL FUND 2,000,000 2,060,000 - 2,000,000 0%
TRANSFERS FROM CDRA Fund - - - - . 0%
RESTRICTED CONTRIBUTIONS - - - B - %
CAPITAL LEASES - - - - - 0%
UNRESTRICTED ASSIGNED CIP FUND - appropriated - 10,474,893 - - 10,474,893 0%
TOTAL OTHER FINANCING SOURCES 2,000,000 12,474,893 - - 12,474,893 0%
CURRENT CHANGE IN FUND BALANGE § - §  {95220400) § (651,211.38) _§ (3.466,828.09) & $  2514544.00
Fund Balance Expected:
UNRESTRICTED FUNDS - Unappropriated & Project Matched $ £.829,949 $ 4,829,049
RESTRICTED FUNDS - Stormwater Impact Fees 38,955 39,955
RESTRICTED FUNDS - Transportation Impact Fees 04,262 94,262
RESTRICTED FUNDS - Bond Public Works Facility 5,208,948 5,206,948

RESTRICTED FUNDS - Bond Fund -

FOR ADMINISTRATION USE ONLY

41,70% OF THE FISCAL YEAR HAS ELAPSED
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Coitonwood Heights
21-Spacial Revenue Fund - CORA
Statement of Revenues, Expenditures
November 30, 2025

CURRENT OUTSTANDING BUDGET YTD ACTUAL %
ADOPTED AMENDED MONTH YTD CURRENT YTD VARIANCE OF AMENDED
DESCRIPTION BUDGET BUDGET ACTUAL ACTUAL ENCUMBRANCE POS (NEG) BUDGET
REVENUES
$ - $ - $ - $ $ $ -
Real Property - CDRA TAX INCREMENT 750,000 750,000 - - - 750,000 0%
STATE GRANTS - - - - - - 0%
INTEREST EARNED ON FUNDS HELD 50,000 50,000 7,606 40,172 9,828 80%
HILLSIDE RENTAL INCOME 550,000 550,000 27,124 151,978 - 398,022 28%
TOTAL REVENUES 5 1,350,000.00 § 135000000 % 3473004 § 19215059  § - $  1,157,849.41 14%
EXPENDITURES
Community & Economic Development 800,000 800,000 - 6,525 - 793,475 1%
Hillside Plaza Renawal 550,000 550,000 15,896 100,366 449,634 18%
TOTAL EXPENDITURES $ 1,350,000.00 5 135000000 S 15,805.75 & 106,891.00 E - $  1,243108.00 8%
OTHER FINANCING SOURCES (USES)
UNRESTRICTED BEG BAL APPROPRIATED - 1,592,320 - - 1,592,320 0%
TRANSFERS FROM OTHER FUNDS - - - - - 0%
TAXINCREMENT FROM GENERAL FUND - - - - - 0%
TOTAL OTHER FINANCING SOURCES - 1,562,320 - 1,592,320 0%
TRANSFER TO CAPITAL IMPROVEMENT FUND - 1,592,320 - - 1,662,320 0%
TOTAL OTHER FINANCING USES - 1,692,320.00 - 1,582,320.00 0%
CURRENT CHANGE IN FUND BALANCE $ - $ - $ 1883 § 85260 § - 3 2,400,958 0%
UNRESTRICTED FUND - Unapproriated $ 2,118,838 3 2,118,838
g

FOR ADMINISTRATION USE ONLY

41.70% OF THE FISCAL YEAR HAS ELAPSED
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Cotterwood Heights
25-8pecial Revenue Fund - Stormwater
Statement of Revenues, Expenditures - November 30, 2025

p—
—

CURRENT CUTSTANDING BUDGET YTD ACTUAL %
ADOPTED AMENDED MONTH YTD CURRENT YTD VARIANCE OF AMENDED
DESCRIPTION BUDGET BUDGET ACTUAL ACTUAL ENCUMBRANCE POS (NEG) BUDGET
REVENUES
- $ - $ - $ - 5 - -

Stormwater Fees 1,582,949 1,562,949 {10,000) 342,043 1,240,906 22%
INTEREST REVENUES 20,000 20,000 4,819 26,491 (6,491) 0%
TOTAL REVENUES 1,602,949 3 1,602,948  § (5,181} % 368,534 $ 1,234,415 23%
EXPENDITURES
Stormwater Infrastructure/Allocated Expenses 1,802,949 2,375,966 157,937 530,118 1,845,847 22%
TOTAL EXPENDITURES 1,802,949 3 2375966  § 157,937 $ 530,119 $ - {1,845,847) 22%
OTHER FINANCING SOURCES (USES)
UNRESTRICTED BEG BAL APPROPRIATED - 573,017 - - 573,017 0%
TRANSFERS FROM GENERAL FUND 200,000 200,000 - 200,000 0%
LOANS FROM OTHER GOV'T - 0%
TOTAL OTHER FINANCING SOURCES (USES) 200,000 773,017 - 200,000 0.0%
FUND BALANCE - "EXPECTED" $ $ (167,937) § (188,076) $ - (411,432) #DIV/0!
UNRESTRICTED FUND BALANCE - Unapproriated 494,999 $ 494 999
UNRESTRICTED FUND BALANCE - Assigned 573,017 $ 573,017

FOR ADMINSTRATION USE ONLY

41.70% OF THE FISCAL YEAR HAS ELAPSED
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Cottonwood Heights
31 - General Debt Service Fund
Statement of Revenues, Expenditures -
November 30, 2025

CURRENT QUTSTANDING BUDGET YTD ACTUAL %
ADOPTED AMENDED MONTH YTD CURRENT YTD VARIANCE OF AMENDED
DESCRIPTION BUDGET BUDGET ACTUAL ACTUAL ENCUMBRANCE POS (NEG) BUDGET
REVENUES
$ - $ - 3 - $ - $ - §
EXPENDITURES
Cost of Bond Issuance 500 500 - - - 500 0%
Debt Service Principa[ Payments 870,007 870,007 - 266,481 - 603,526 31%
Bond Debt Service Prinicpal Payments 1,424,000 1,424,000 - 1,441,039 - (17,039) 101%
Leasea/Other Debt Service Interest Pmt 176,142 176,142 - 175,628 - 514 100%
Bond Debt Service Interest Pmt 1,473,827 1,473,827 508,171 621,957 - 851,870 42%
TOTAL EXPENDITURES S 3944476 $ 3944476 S 508,171 5 2505105 % - $ 1,439,371 4%
OTHER FINANCING SOURCES (USES)
UNRESTRICTED BEG BAL APPROPRIATED - - - - - - 0%
INTEREST EARNED ON FUNDS HELD - - 5,083 28,837 - {28,637) 0%
PROCEED FROM CAPITAL ASSET DISP . - - - - - 0%
TRANSFERS FROM GENERAL FUND 3,043,976 3,043,976 - - - 3,943,976 0%
OTHER REVENUES 500 500 - - - 500 0%
TOTAL OTHER FINANCING SOURCES (USES) 3,944,476 3,044,476 5,083 28,637 - 3,915,839 1%
CURRENT CHANGE IN FUND BALANCE $ - 3 - $ (503,088) $ (2476468) § - § 2476488
g

FOR ADMINSTRATION USE ONLY 41.70% OF THE FISCAL YEAR HAS ELAPSED 12/8i2025 2:56 PM



2026 Activity Report

Activity Adopted Fiscal Year Fiscal Year Modified Fiscal Avgilable -
Number Aciivity Name Budget Budget Chgs Year Budget YTD Expenses YTD Event Revenue Pos / (Neg)
706 Events-Misc. City 5,000.00 5,000.00 538.98 - 4,461.02
703  Events-Halloween Event 3,500.00 3,500.00 315.00 - 3,185.00
713 Events-Bark in the Park/Pooch Plunge 3,500.00 3,500.00 3,269.44 - 230.56
715 Events-Light the Night 4,000.00 4,000.00 262.50 - 3,737.50
716 Evenis-Easter Egg Hunt 6.500.00 6,500.00 11.00 - 8,489.00
721 Events - CWHPRC Turkey Day Run Sponsorship 5,000.00 5,000.00 5,000.00
724 Events-Butlerville Days and Float 114,657.00 - 114,657.00 115,812.48 {1,162.48)
724 _ Events-Butlerville Days Revenues (80,000.00) - {60,000.00) (87,964.32) v 27,964.32
725 Events-History Committee and Writien History 13,700.00 - 13,700.00 - (702.55) v 14,402.55
727 Events-Arts Council Play Sponsor/Ticket Sales - - - (18,689.82) rv  18,689.82
727  Ewvents-Arts Council Play 10,000.00 - 10,600.0C 27,468.05 (17.468.05)
732 Events-Arts Council Non Play Activities - i 61,300.00 ] <1 61,300.00 b555.38 - 60,744.62
730 Events-Volunteer Recognition 5,000.00 5,000.00 - - 5,000.00
731 Events-City Banner Program 2,500.00 2,500.00 374.29 2,125.71
792  Events-CWH City Hall Rentals - - - - (2,960.00) rv 2,960.00
Total 113,357.00 61,300.00 174,657.00 148,614.12 {110,318.69) 138,358.57
<1 Budget Amendment-Prior FY balance carryover

November Monthly Report
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