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August 11, 2020
Cottonwood Heights

The Honorable Mayor and Members of the City Council:

This monthly financial report for the 2020-2021 fiscal year, month ending July 31, 2020 is presented

here for your review and comment.
The prior fiscal year of 2020 is being reconciled and will include additional revenues from sales taxes
and collection of delinquent property taxes. Finance is preparing for the annual independent audit, which will

be conducted the week of September 28,

General Fund — Revenue

Real Property Taxes - Deferred calendar year 2020 revenues have been posted into fiscal 2021 along with
current monthly revenues. The major collections of property taxes occur through the
month of January and the annual reconciliation is completed in April. Delinquent
redemptions through August are credited to fiscal year 2020.

Sales Tax Collections — Collections for the city occurs two months behind the merchant’s collection and is
currently two percent ahead of the prior year and slightly ahead of budget. There is
still one month of collections to be made for fiscal year 2020. We expect to exceed
the budget for fiscal year 2020, which is projected to be a 1.7 percent increase over
the prior year actual.

Option Highway/Transit Sales Tax — This new revenue just completed its’ first year, resulting from a voter
approved sales tax for Highway and Transit uses. We budgeted the revenue to be
$600,000 in this first year and are awaiting the final distribution in August. We
believe the revenue will finish less than 5 percent short of budget.

Energy Sales and Use Tax —The prior year started flat and will finish equal to the prior year, we also expect
the current year to be essentially flat or slightly below fiscal year 2020 collections.

Fee-In-Lieu of Property Taxes — Deferred calendar year 2020 revenues have been posted into fiscal 2021
along with any current monthly revenues.

Franchise Taxes (Cable TV) — This revenue source reports and pays on a delayed quarterly basis. This
revenue continues to trend downward each year by 1-2 percent annually.

Transient Room (Innkeeper) Tax Collections — This tax collection is reported by entities on the same schedule

as general sales tax reporting.



Licenses and Permits —Business Licensing’ activity appears to have finished the prior fiscal year above
budget. Building permits have started the year on target. Road Cuts revenues
finished the prior year short of budget but have started the current year strong.
Animal licensing collections finished the prior year at 70 percent of budget.

Intergovernmental Revenues — Class C road funds are paid bi-monthly and finished the 2020 fiscal year
$50,038 ahead of budget and the City’s 2" highest collection year. Liquor Funds are
distributed once a year in December. Various other grants have been received.

Charges for Service — Zoning and Plan Check revenues finished the prior year at 153 percent of budget.

Fines and Forfeitures — Primary revenues from tickets processed through Holladay Justice court are
reconciled and settled periodically. The prior year’s activities showed that Court
expenditures are now higher than revenues by approximately $16,000.

Miscellaneous/Interest — The interest earnings on our PTIF account with the State Treasurer is split among
General Fund and Capital Projects Fund and other designated fund balances. Total
interest earnings in all funds in the PTIF for the fiscal year are $5,060.

General Fund — Expenditures

General Government — Department expenditures are within expectations and budgeted amounts. Some
departments have large annual expenditures during the first period of the year.

Public Safety - The Public Safety department includes police, fire and ordinance enforcement. Police
department is at budget. Fire and emergency services is billed quarterly and reflects
payments for services through September 30®. Ordinance Enforcement is within
budget.

Highways & Public Improvements — All Public Works expenditures are within budget. The Class C Roads
program is primarily for street sweeping and road maintenance.

Community and Economic Development - All department expenditures are within budget.

General Fund - Other Financing Sources and Uses

Unrestricted General Fund Balance Appropriated — The current budget anticipates $1,308,370 current use of
the Fiscal Year 2019 fund balance.

Appropriated Beg Balances — Class C Road funds’ carried forward from the prior year is estimated at zero.

Transfers - Transfers to the Capital Projects fund are budgeted and primarily recorded at year-

end when available funds are known. There is $1,832,762 budgeted as a transfer to



Capital Projects and $1,858,543 has been budgeted as a transfer to the Debt Service
fund.

General Fund — Fund Balance

Fund Balance - The Beginning Balance of Unrestricted funds for Fiscal Year 2021 is currently estimated at

$4,571,509, a 7.1 percent increase over the prior year end. Of this fund balance,
unrestricted assigned fund balances for Employee Leave is $513,627.73 and the
City’s required 6.0 percent minimum reserve is $1,199,153. Of the Unrestricted and
Unassigned General Funds $1,308,370 has been appropriated for use in the Fiscal
Year 2021 budget. We expect a small increase to the General Fund balance when all

revenues and expenditures for the fiscal year are recorded.

Capital Projects — Revenue

Revenue -

Local Grant Revenue - No budgeted revenues, but receipts of prior grants have been
received. Interest calculations are based on the PTIF earnings rate at the State of
Utah Treasurer’s Pool account for the City. We will make a budget adjustment for

incomplete FY2020 projects and associated grant revenues soon.

Capital Projects - Expenditures

General Government —Budgeted expenditures are $4.027.892 for projects and engineering in the fiscal year.

Available budgeted amounts unspent from the previous year’s projects may be

carried forward with the 1% budget amendment of the current year.

Capital Projects — Other Financing Sources / Uses

Transfers from General Fund — There is a budgeted transfer of $1,832,762 from the General Fund.

Unrestricted Assigned Capital Projects Appropriated Beg Bal — Of the Unrestricted and Unassigned Capital

Project Funds, $220,130 has been appropriated for use in the Fiscal Year 2021
budget. Available prior year budgeted capital projects funding that was unspent in
fiscal year 2020 will be reviewed and re-appropriated though a budget amendment in

fiscal year 2021.



Special Revenue Fund — CDRA

The purpose of this fund is to pay for Community Development community
beneficial projects through tax increment, agreed to by the property taxing entities
affected. In the prior year, we received a large amount of pre-funding (loan) from
Salt Lake County that has allowed for sizable payments to be made to the primary

developer.
Debt Service Fund

The purpose of this fund is to accrue funds to pay expected fiscal year principal and

interest payments on bonded and capital lease debt.

Community Events & Activity Summary

This report is a compilation of various activities that are tracked to collect data by
project or activity. The Arts Council’s carry forward budget adjustment will need to
be calculated from the prior year’s ending balance. The amounts shown are as of the

date of the report.

Sincerely,

A

Scott Jurges

Finance and Administrative Services Director
Cottonwood Heights

“City between the Canyons”
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